
     MAR 6158 
International Marketing 

Fall 2013 
Section: 81654 

________________________________________________________________________ 
 
Instructor: Youngtae Choi, Ph.D. 
Classroom: 42/2120 
Class Time: TR, 3:05-4:20 p.m. 
Office: Coggin College of Business: 42/3503 
Office Hours: TR 1:30-2:45 p.m. or by appointment 
Office Phone and Email: 620-1119 and ychoi@unf.edu 
____________________________________________________________________ 
 
Course Objectives: Students will be able to: 
 identify and analyze global marketing opportunities and apply marketing concepts 

to a wide range of international business marketing situations.  
 appraise and develop practical marketing decision-making skills to be successful in 

conducting business in international markets. 
 demonstrate the mastery of the nature and scope, as well as the practice, of a  
       topic(s) and/or set of international marketing concepts covered in class.   

 
Course Materials 

• Textbook: Warren J. Keegan and Mark C. Green (2013): Global Marketing 
7thedition, Prentice Hall 

• Lecture Notes (PPTs) and Articles on Blackboard (in Course Documents) 
• Additional articles (mostly Harvard Business Review articles) or materials will be 

posted on Blackboard or distributed. 
. 
Teaching Method  
 
A combination of lectures, discussions of articles, global marketing blunder write-up, 
presentations, case analyses, and a course project will be employed to achieve the course 
objectives. If necessary, DVD/Internet clips will also be used to better understand what 
we will discuss in class. Guest speaker(s)(if we have) will also share their international 
business/marketing experiences with the class. 
 
Exams (Mid-term:100 points and Final-100 points). 
 
Two exams (Mid-term and Final) will be administered. Each exam will consist of essay 
questions only. No books are allowed in the examinations. Grades will be posted on 
Blackboard as soon as they are ready. If a student has questions regarding the grades, 
he/she should contact the instructor during office hours or by appointment within 7 days 
after the grades are posted. After the 7 days, there will be no grade change. 
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The exam questions will be based on the lecture notes, the cases/articles covered in class, 
and the corresponding class discussions.  
 
 Individual (or a group of two ) Article and/or Case Write up (40 points) and 
Leading Class Discussion (30 points):  
 

1. Pick an article on Blackboard or a case in the textbook (see the signing sheet on 
Blackboard). 

2. Pick or create 3-4 important class discussion questions about the article or the 
case (there are questions at the end of each Chapter in the textbook). 

3. Prepare for the answers to the questions. 
 You need to do some research through the Internet or the library data base(s).* 

4. Email the questions to the class including myself at least 24 hours before class 
starts (*Do not need to send the questions for the case). 

5. Each individual (or a group of two) should lead class discussions about the 
article/case on he/she (they) is (are) assigned. 
 Prepare for the powerpoint slides for the article/case (and the answers) or 

other relevant information, but no need to submit the slides to me. 
 In the front of the class, each individual (or a group of two) should facilitate 

(and lead) the class discussions about the article/case as if he/she (they) were 
conducting class). 

 The individual (a group of two) should provide their insights or answers to the 
class. 

6. The write-up for the article/case should be turned in to me before class starts.   
 

• The write-up is not about the summary of the article or the case you chose. 
• The quality and depth of your questions and answers to the questions will decide 

your grade for the write-up. Be sure to utilize many different sources in providing 
your answers.   

• The grade for leading the class discussions depends on how well each student or 
the group facilitates the discussions and provides good answers to the class. 

• Failing to email the questions on time will result in the significant point 
deduction (5-10 points) depending on when you email them to the class. 

• No/poor class discussion leading 5-30 point deduction from the class 
discussion grade.  
 The write-up should be between 4-10 pages (12-font, double-spaced) and 

needs in-text citations and references. 
 The questions should be (mostly) about international marketing strategies that 

are important for firms (e.g., not about general culture, politics, systems, etc.)  
 Two students can be assigned to some articles, not to a case.  
 I will try to help each student if he/she needs my assistance.  
 I expect each student (or a group of two) to lead the discussions 

approximately for 20-25 minutes. 
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Team Project (100 points): “How to Promote the GlobalMBA Program”: 
              Due: Initial Summary (Outline): Nov. 14 
      Due: Final Project(100 points): Dec. 5  
             Presentation (30 points): Dec.12  

 
I. The purpose: To come up with specific marketing strategies in order to increase the    
     number of enrollment in the GlobalMBA Program at each school (country) 
 
II. Team Composition: Five students on each team (or country):  
                                       China, Germany, Poland, and the U.S. 

• The maximum number of students who can be on their country school team is two. 
     (e.g., only two German students can be on the German Team) 
 

III. The Project Content 
 
1.  Assessment of the Current Program 

• the current curriculum 
• Positioning  
• SWOT analysis 
• Other relevant assessment (if necessary) 

 
2.  Understanding of the Current Recruitment Process at Each School  

• Program statistics (e.g., the number of applicants, the number of the past 
enrollments, job placements of former GlobalMBA students, etc.) 

• The levels of awareness of the Program (e.g., among prospective students, 
business communities, etc.)  

• How promotes/advertise the Program (e.g., class presentations, websites, alumni, 
social media, etc.) 

• The main target students 
• Other relevant information(if necessary) 

 
3.  Assessment of the Current Recruitment Process 

• Strengths and/or weaknesses of the Process   
• Pros and/or cons of the Process 
• Other relevant assessment(if necessary) 
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4.  Marketing Strategies for the Program (not just advertising for the Program) 
  

1) After assessing the current Program and the current recruitment process, each team 
 should recommend several marketing strategies that help each school utilize to 
 recruit more students into the Program. 
2) Each team should come up with creative marketing strategies to promote the      
     Program based on the knowledge (or analysis) the team acquired about the Program      
     and the recruitment process. The strategies should be specific, clear and    
     actionable. That  is, the strategies should be implementable at each school. 
3)  Each team should be able to advise its school to use various outlets where the 
 school can implement the  marketing strategies the team came up with. The 
 examples of such outlets can  websites, various social media, flyers, information 
 sessions, alumni associations, class visits, etc.   
 If your school has already been using one or more of the outlets, your team 
could suggest what changes should be made (e.g., content of the GlobalMBA 
Facebook) in the current outlet(s) and/or recommend additional/different outlets. 
Also, explain why the changes should be made and/or why you recommend the 
additional/different outlets.    

4)  Each team can recommend the modification/change of the school’s existing           
     marketing strategies or suggest new marketing strategies different from the  
     existing ones. However, each team should be able to provide the rationale behind         
     the modification/change or the new strategies.  
 

Notes: 
*   Initial Summary (Outline)(2 pages): the basic findings and summary of the         
     project. The Summary will be sent to each school. No/late submission: 20 points  
     off from the final project grade. Each group should email me the Summary before    
     class starts.  
• 1 (Assessment of the Current Program), 2(Understanding of the Current 

Recruitment Process), and 3(Assessment of the Current Recruitment Process) are 
required. However, each team has the freedom to add, modify, or delete the 
order and/or content of the above three requirements. For example, your team 
does not have to address the assessment of the current curriculum if your team 
thinks the assessment is not necessary. 

• There are no specifically set guidelines on how to create each team’s marketing 
strategies and what marketing strategies each team should come up with because 
each team’s marketing strategies can be unique (depending on each school 
situations and/or different cultures) and should be creative. 

• Each team should be able to utilize each school’s international business (program) 
center, faculty, former GlobalMBA students, and prospective students. Each 
team also needs to collect data and analyze it if necessary.  
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• Whenever necessary, I will meet with each team to discuss about the progress of 
the project and guide the team to the right direction. However, there will be at 
least one required meeting with each team to discuss the progress of the 
project—we will discuss about this in class.  

 
Peer Evaluation: I do not intend to ask for group peer evaluations. As a group of 
graduate students, I expect each group to resolve free-riding issues within the group. If 
the problem persists, please feel free to schedule to meet with me (any student is 
welcome) to discuss the matter. Please do not wait until the end of the semester. I will try 
to resolve the problem through conversations with students. Even after my efforts, if 
there are still suspicions of free-riding, I will have two options to exercise: First is to 
remove any student(s) who causes the problem from his/her group. Then, the student 
should complete the project by him/herself. Second is to ask for a group peer evaluation 
at the end of the semester. In this case, the project grade for the student who causes the 
problem can be significantly lowered (I will post the peer evaluation form on Blackboard, 
if necessary). 

 
WRITTEN ASSIGNMENTS (Team Project and Article/Case Write-Up) 

• Each assignment is due at beginning of class on the due date.  No late work/no 
email submission will be accepted. In case you have to miss class, you or your 
team member(s) should deliver the assignment to me before or at the beginning of 
class on the due date. 

• Any sources must be cited (in-text citations, references, or footnotes)—
violation of this will result in the deduction of grade points. 

• All written assignments must be typed and double-spaced in font size 12. No 
handwritten assignments will be accepted. 

• Since it is a graduate level course, it is highly expected that all writing assignments 
should be well-organized and well-written (clearly stated, acceptable level of 
grammar, no spelling errors. etc). 

• Not following the above instructions will significantly lower each assignment 
grade. 

 
Class Participation (50 points) 
 
Regular class attendance is expected (attendance will be taken). Since this is a graduate 
course, the expectation is that every student will attend each class during the entirety of 
the semester, except for emergency or illness. Please notify me before class if you have to 
miss class (I would appreciate this). However, excessive absences (more than 2) due to 
your work or any other reason (e.g., illness) can’t be excused even if you notify me in 
advance (5 points off for each absence after two excused absences)*. 
 
Never missing a class does not mean you will get the 50 points of class participation. 
What counts is the quality of your involvement in class discussion (though I expect you 
to participate on a regular basis). Active individual participation in class discussion is 
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both essential and expected. Please be prepared to share and discuss your thoughts and 
ideas with the class.     
  
Active involvement of students in class discussions is critical in order to achieve the 
course objectives. Each student should be fully prepared for and actively participate in 
class discussions. Thus, each student is expected to keep up with all the necessary 
readings for each class. As you know very well, your class preparation, class discussion, 
and exchanges of different thoughts or ideas with other students are crucial to the success 
of the class and greatly contribute to learning. Since many of us have different 
backgrounds and international experiences, it is really important to bring all of our 
knowledge, interests, backgrounds and experiences together to each class. Your 
consistent, meaningful, thoughtful comments and ideas will guarantee an “A” level in 
class participation. Since there is no right or wrong comment or answer, please respect 
each other’s comment or answer.  
 
*Be aware that there are no attendance points. 
 
Classroom Etiquette 
 
Etiquette means behaving in a manner that makes people feel comfortable and at ease.  
Good classroom etiquette, thus, means respecting your classmates and the instructor 
through behaving in ways that put us at ease. Please do not engage in behavior that 
distract us from teaching/learning, such as eating, talking while either I or your 
classmates are speaking, in and out of the classroom (e.g., making and/or receiving a 
phone call(s)), packing bags before class has ended, or leaving early before class has 
ended, When a student violates the classroom etiquette, he/she is asked to leave the 
classroom not to disrupt the instructor and/or the class and will get 10 points off from 
his/her participation and attendance& project points in each occasion.  
 
Academic Integrity/Dishonesty 
 
You are expected to adhere to rigorous standards of academic integrity. Violations of the 
principles of academic integrity include, but are not limited to, cheating, fabrication, 
falsification, multiple submissions, plagiarism, abuse of academic materials, and 
complicity in academic dishonesty.  At a minimum, the action to be taken by the 
instructor will be a zero on any assignment (examinations, projects, etc) in which the 
violation occurred. At the instructor’s discretion, the action taken may be more than this 
minimum (e.g., an F or an unforgivable F). Please consult the University Catalog 
regarding the University’s official statement of policies and procedures. 
 Plagiarism: http://www.unf.edu/uploadedFiles/info/catalogs/2009-

2010/COLLEGES/SH_s1-113_lr(2).pdf 
 Whether or not some part of the paper or the whole paper is plagiarized is not a  

responsibility of a particular student. The plagiarized paper is all the group members’  
responsibility. That is, all the group members will get an F or more in the case of the 
plagiarized paper.  
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Disabilities 
 
Students with disabilities who seek reasonable accommodations in the classroom or other 
aspects of performing their coursework must first register with the UNF Disability 
Resource Center (DRC) located in Building 10, Room 1201. DRC staff members work 
with students to obtain required documentation of disability and to identify appropriate 
accommodations as required by applicable disability laws including the Americans with 
Disabilities Act (ADA). After receiving all necessary documentation, the DRC staff 
determines whether a student qualifies for services with the DRC and if so, the 
accommodations the student will be provided.  DRC staff then prepares a letter for the 
student to provide faculty advising them of approved accommodations. For further 
information, contact the DRC by phone (904) 620-2769, or visit the DRC website 
(http://www.unf.edu/dept/disabled-services). 
 
Communications with Students 
 
I will only communicate with you via your UNF email account given by the University.  
It is your responsibility to make sure whether you received my email via your UNF email 
account. If you do not identify who you are (the class you are taking and your name) in 
your email, there will be no response to it. 
 
Grading: 

 
         Points               

Exam 1           100  
Exam 2           100  
Team Project          100 

                  Team Presentation         30 
Article or Case Write-up       40  
Leading Class Discussion        30 

           Class Participation              50 
           Total       450 

 
A final letter grade will be issued according to the following distribution of total points: 
A=405 and above, B=404-360, C=359-315, D=314-270 and F=269 or lower.   
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TENTATIVE COURSE SCHEDULE* 
________________________________________________________________________ 
 
Date              Assignment & Due 
  
August 27  (T)            Syllabus/Chapter 1 

    
August 29  (R)     Chapter 1: Introduction to Global Marketing 

                   Article: “The Globalization of Markets” (HBR) 
      

September 3 (T)     Chapter 2: Global Economic Environment 
                                                    Article: “Global Elite”(HBR) 
       Due: Group Project Group Formation 
 
September 5   (R)     Chapter 3: The Global Trade Environment 

    Article 1: “Distance Still Matters” (HBR) 
             
September 10 (T)          Chapter 4: Social and Cultural Environments  
       
September 12 (R)     Chapter 4 & Case 4-1: Will Sharp-Dressed      

          Americans Become Soccer Fanatics?   
    

September 17  (T)        TBA 
 
September 19 (R)     Chapter 6: Global Information Systems and Market  

 Research & Case 6-1(1): Coach  
 
September 24 (T)          Chapter 7: Segmentation, Targeting, and Positioning  

       
September 26 (R)     Chapter 7 &  
       Case 7-1: Innovating for the Bottom of the Pyramid   

          Article 2: “Is the Bottom of the Pyramid Really for   
              You?” (HBR) 

 
October  1    (T)          Chapter 8: Importing, Exporting, and Sourcing 

     Article 3 “China + India” (HBR) 
            Article 3-1: Ten Forces Forging China’s Future 
 
October 3      (R)                      Exam 1 
 
October 8       (T)         Chapter 9: Global Market Entry Strategies  
                                                     Case 9-1(2): Starbucks 
  
October  10   (R)           Chapter 10: Brand and Product Decision in Global  

           Marketing 
______________________________________________________________________  
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TENTATIVE COURSE SCHEDULE* 
________________________________________________________________________ 
 
Date              Assignment & Due 
 
October  15 (T)      Article 4: “How Global Brands Compete”(HBR) 
                Article 5: “Building Brands in Emerging Markets”  

                            (MK)  
 
October   17  (R)      Chapter 11: Pricing Decisions 
          Case 11-1: The Logan  
 
October   22   (T)       Chapter 12: Channels and Physical Distribution 
     
October   24   (R)        Case 12-1(3): Tesco Expands in the US 
         Case 12-2(4): Carrefour 
 
October  29    (T)       Chapter 13 & 14: Communications 
      
October 31      (R)       Case 13-2 (5): Scotch Whisky:  
           Team project meeting in class 
 
November 5   (T)       Chapter 15: Global Marketing and the Digital  

 Revolution  
            Article 6: “Marketing Meets Web 2.0, Social Media  
            and Creative Consumers” (BH) 
 
November 7  (R)         Article 7: “From Oxcart to Wal-Mart: Four Keys to         
                                              Reaching Emerging Market Consumers” (MK) 
 
November 12 (T)        Article 8 “Cracking the Next Growth Market: Africa” 

                        (HBR)  
 
November 14 (R)            Article 9: “Celtel’s Founder on Building a Business  
             on the World’s Poorest Continent (HBR) 
         Due: Initial Summary 
                                                          Team project meeting: In class 
 
November 19 (T)        Article 10: “Understanding the Arab Consumer”  

           (HBR)  
       
November 21 (R)               Exam 2  
 
November 26  (T)             Team Project Working and Meeting in the office       
 
_______________________________________________________________________ 
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TENTATIVE COURSE SCHEDULE* 
________________________________________________________________________ 
 
Date                    Assignment & Due 
 
November 28   (R)        Thanksgiving Holiday!!! 
 
December  3     (T)              Required Meeting for the Project  
 
December  5     (R)               Requirement Meeting for the Project 
                                                          Due: Team Project 
 
December 12    (R)                Team Project Presentation  
________________________________________________________________________ 
*Although I will try to adhere to the course schedule, it is subject to change. You are 
responsible for staying informed about any changes announced in class. 
*Any unforeseen or unexplained issues in the syllabus are solely at my discretion. 
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